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Thank You

B Lab would like to thank everyone who has supported the GIIRS effort to date.
In particular, we’d like to thank the GIIRS Pioneer Funds, GIIRS Standards
Advisory Council, and our funding partners.

We are humbled by the challenges ahead and optimistic about the potential to build
an asset class of impact investments to serve the world’s leading social entrepreneurs.

Proud to be a B Corp, providing corporate
finance services and capital to companies that
are good for people and good for the planet.
Contact us for all of your capital needs

415.705.8008 pcg-advisors.com

Welcome
From GIIRS Leadership

Welcome
As you read this, B Lab is in the middle of the GIIRS World Beta. Through spring 2011, 200
companies, from 30 countries across North America, Africa, Asia, Europe and Latin America,
will beta test the Global Impact Investing Rating System.
These companies are from the portfolios of 25 GIIRS Pioneer Funds, including leaders like
Acumen, E+Co, and SEAF in emerging markets and Renewal, RSF Social Finance and
SustainVC in North America. They are the pioneers of impact investing, not only because of
their trailblazing individual work, but because they recognize the importance of their collective
action to define what JPMorgan calls the emerging asset class of impact investing.
From poverty alleviation to environmental degradation, the business sector, with its ability to
attract talent and capital, is playing an increasingly critical role solving society’s most challenging
problems. As businesses become a bigger part of the solution, better infrastructure is required
to facilitate the flow of capital to companies that demonstrate the highest positive social and
environmental impact.
There’s an incredible amount of exciting activity in impact investing. Entrepreneurs are pioneering
new business models, funds are establishing track records, new funds are entering the space,
investors are building new products, new networks are forming (Global Impact Investing Network,
Toniic, and More for Mission) and established networks are being reinvigorated (Investors Circle),
heightened interest is catalyzing useful research (JPMorgan and Hope Consulting) and new and
improved events (SoCap, Take Action and Five Fund Forum), and new entities are providing new
platforms for investment (Mission Markets and various other social stock exchanges).
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GIIRS and our partner IRIS (Impact Reporting and Investment Standards) support this emerging
marketplace by providing a common language, benchmarks and a mechanism for measurement
and comparison of the impact of impact investing.

After all, we can’t call ourselves impact investors unless we measure impact.
And we can’t build an asset class without credible, comparable metrics.
We want to thank everyone who has supported the GIIRS effort to date. In particular, we’d like
to thank the GIIRS Pioneer Funds, GIIRS Standards Advisory Council members, and our funding
partners: the Rockefeller Foundation, Prudential Social Investments, USAID and Deloitte.
We are both humbled by the challenges ahead and optimistic about the potential to build an
asset class to serve the world’s leading social entrepreneurs. We hope you enjoy the first GIIRS
Progress Report and get a chance to better know the GIIRS Pioneer Funds and Partners who
are making both GIIRS and the birth of impact investing as an asset class possible.

Be the change,
The GIIRS team
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Progress Summary

THE PIONEERS
25 GIIRS Pioneer Funds agreed to have 200 of their portfolio companies participate in the GIIRS
World Beta and be the first to receive a GIIRS Fund Rating. The GIIRS Pioneers Funds manage
$1.2 billion in assets deployed across 30 countries, including leading impact investors such as
Acumen, E+Co and SEAF in emerging markets and Renewal Partners, RSF Social Finance and
SustainVC in North America.

THE BETA
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Through spring 2011, the GIIRS team will be on-site in Africa, Latin America, Asia, and North
America, working directly with 200 of the world’s leading social entrepreneurs and fund
managers, to beta test the Global Impact Investing Rating System. This will ensure that the
official third-quarter 2011 launch of GIIRS incorporates the best on-the-ground thinking in how to
measure and communicate impact.

THE STANDARDS
The 27 members of the independent GIIRS Standards Advisory Council have been working for a year
to ensure GIIRS includes IRIS integration, a disclosure questionnaire to flag negative practices, a
fund assessment, and a version of the assessment appropriate for emerging markets. Developed and
Emerging Markets Councils govern the evolution of the rating system and represent organizations
such as Acumen , Technoserve, USAID, Risk Metrics, Good Guide and Duke University. A separate
Advisory Committee provides guidance from the investment community and is comprised of thought
leaders from institutions like JPMorgan, Bank of America, Moody’s and the FB Heron Foundation.

THE PARTNERS
GIIRS helped establish and is integrating IRIS (Impact Reporting and Investment Standards) taxonomy
into its rating system. GIIRS also formed partnerships with Investors’ Circle and Mission Markets,
both of whom require potential investments to get GIIRS-rated. GIIRS has partnered with CASE at
Duke’s Fuqua School of Business to provide ongoing research on impact investing with data collected
by B Lab and GIIRS. Deloitte, the Rockefeller Foundation, Prudential Financial and USAID all made
significant investments in GIIRS, helping to accelerate its development and adoption.
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IMPACT INVESTING
Opportunities and Challenges for an Emerging Asset Class

Impact Investing
Challenges and Opportunities To Scale
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Impact investing goes beyond traditional socially responsible
investing to seek out direct investments with high social or
environmental impact.
A November 2010 report by JPMorgan and the Rockefeller
Foundation, titled “Impact Investments: An emerging asset
class,” estimates the size of this market opportunity at between
$400 billion and $1 trillion. And this only included investment
opportunities in emerging markets across five sectors: housing,
rural water delivery, maternal health, primary education, and
financial services. JPMorgan estimates the 10-year profit
potential from these opportunities alone ranged between $183
billion and $667 billion.
Coming at it from the demand side of the equation, and focused
only on U.S. individual investors, a June 2010 “Money for Good”
report from Hope Consulting estimates a demand for impact
GIIRS | Progress Report

investments among U.S. high net worth individuals at $120
billion. Interestingly, according to Hope, half of this demand is
from individuals aiming to invest smaller increments of less than
$25,000. Clearly, there are many challenges in matching such
diverse investor demand to market opportunities.
There is a significant opportunity to direct large sums of money
to support the world’s leading social enterprises that address
a broad spectrum of challenges, from poverty alleviation
to environmental degradation. The key question is how will
market players respond to the significant challenges which
may prevent impact investing from reaching its potential?
As stated in the seminal 2009 Monitor Institute report “Investing
for Social and Environmental Impact,” additional infrastructure,
better intermediation, and more investable enterprises are
required to attract the investors and capital to grow the asset

IMPACT INVESTING
Opportunities and Challenges for an Emerging Asset Class

Impact Investing Challenges & GIIRS Response

FRAGMENTATION:
The absence of basic sector mapping
and directories, and the use of one-off
proprietary impact metrics, makes
investing difficult

LACK OF CREDIBLE,
COMPARABLE METRICS:

LACK OF EXPERIENCED
TALENT:

Stories touch hearts but more is
needed to tap wallets; proprietary oneoffs won’t unlock institutional dollars

Mainstream investors don’t know
impact; impact investors don’t
have a track record; entrepreneurial
management is thin

GIIRS helps create a common
yardstick for impact investing
uses that metric to define a
pool of credible, rated impact
investments.

GIIRS provides the rigor, third
party assurance, comparability
and transparency investors need

Fragmentation, small investment
size, diversity of sector and geography,
technical assistance requirements, etc.
combine to increase investor costs
and decrease appetite

GIIRS speeds investors up the
learning curve on impact and
gives entrepreneurs a useful
management tool; both make
it easier to raise capital, which
attracts new talent to the space

LACK OF COMPELLING
PRODUCT:

HIGH RISK INVESTING
ENVIRONMENT:

Self-reported impact isn’t credible;
diversification is hard; indices don’t exist;
retail investors have no options

Direct investing is hard; impact
investing is harder; impact investing
in emerging markets is hardest

GIIRS provides credible third party
assurance, facilitates creation of a
variety of indices, fund and fund of
fund products

HIGH TRANSACTION COSTS:

GIIRS has not yet found a suitable
solution for this challenge

GIIRS aids due diligence,
aggregates credible
investments, and makes retail
product development easier
(e.g. rated fund of funds)

LACK OF ENABLING POLICY
ENVIRONMENT:
Restraints on foreign direct investment,
unforgiving tax laws, and inflexible
policy deter investors

GIIRS offers policy makers a
credible third party standard
upon which to build a range
of investment and tax incentives
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class. Among other specific recommendations, the report cites
the need to develop standardized metrics: “[a] basic rating system
would help organize the market by making it possible to compare
outcomes of investments. It would help protect the credibility
and reputation of the field from conventional investments being
promoted as impact investments.”
Amit Bouri, director of the Global Impact Investing Network, agrees:
“Many impact investors currently rely on anecdotal evidence that
their investments have positive social and environmental impacts.
Those who do collect performance data overwhelmingly use
proprietary measurement systems, which limit the credibility of
this data among the broader investment community.”
Tools like GIIRS help the sector to scale. “Credible social ratings
like GIIRS will be crucial to enable mainstream investors to convert
their growing interest in impact investing into action,” says Antony
Bugg-Levine, managing director at the Rockefeller Foundation.
“These investors do not have in-house capability to measure the
social impact of investments and cannot afford to hire advisors to
do this for them. GIIRS has the potential to provide them with an
affordable solution that will give them the confidence to put their
capital to work.”

Singapore. Many U.S. impact investors say similar things about
the thin management talent among U.S. social enterprises and
sustainable businesses.
Lastly, there is a need for more compelling product. Currently
the sector is limited to institutional investors and high net worth
individuals who know what they want. From retail investors
looking to invest $500 toward poverty alleviation to a state
pension fund manager seeking to deploy $5 million toward
sustainable water infrastructure to a wealth advisor with clients
who need the sector and geographic diversification of an
impact-rated fund of funds, investors need diverse options
that will earn a financial return and demonstrate social impact.
A summary of the challenges cited in the Monitor, Hope, and
JPMorgan reports is provided in the above graphic. While
a credible and widely-adopted impact rating system won’t
address all of these challenges, it is a necessary pre-condition
to scaling this emerging asset class with integrity.
After all, two things seem obvious: first, impact investing isn’t
worthy of the name if we don’t measure impact; and second,
without comparability and transparency, impact investing
won’t scale.

Other challenges exist as well. The Monitor Report shines a light
on one of the less talked about challenges–the fact that many
promising social enterprises are not ready for prime time. “There
is a lack of readiness of social enterprises to absorb capital
(proper governance, financials, social impact assessment)
which is holding the sector back,” explains Durreen Shahnaz,
founder of IIX Asia, the Impact Investing Exchange based in
GIIRS | Progress Report

What is GIIRS and how is it used

What is GIIRS
and how is
it used?
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What is GIIRS?

How is GIIRS used?

GIIRS is a nonprofit rating agency that provides investors
with comparable impact metrics for the emerging asset
class of impact investing.

•

A company raising growth capital might include its
GIIRS 4-star Company Impact Rating on the cover of
its offering memorandum.

•

A fund manager might provide investor reporting
showing that its recent Emerging Market Impact Fund
I, LP achieved a GIIRS 3-star Fund Impact Rating,

•

A fund manager might report to investors the preinvestment and annual Company Impact Ratings for
each company in its portfolio, demonstrating how it
added value

•

A fund manager might say that it is currently raising
capital for its Green Community Impact Fund II, LP,
which has a target GIIRS 4-star Fund Impact Rating

The credibility of the GIIRS rating system rests on several
elements. GIIRS ratings are:
•

Built on the Impact Reporting and Investment Standard
(IRIS) taxonomy and reporting standard;

•

Based on the foundation of B Lab’s B Impact Rating
System, which has been used by more than 3,000
businesses to assess their social and environmental
performance;

•

Governed by an independent Standards Advisory
Council made up of respected and diverse leaders within
the investing, entrepreneurial, and NGO communities;

•

An investment advisor might create proprietary
GIIRS-licensed products and subscribe to the GIIRS
data platform to provide investors with value-added
research or reporting services

•

Developed through an intensive global beta testing
process across 30 countries in developed and emerging
markets that includes 200 portfolio companies of 25
leading impact investing funds;

•

An institutional investor might purchase detailed KPI
data for each of its direct and fund investments

•

A trading platform might license GIIRS as a listing
requirement for all companies and funds listed on
the system

•

Subject to a rigorous third party assurance process.
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Undoing the tower of babel
IRIS and GIIRS Working Together

Impact Investing’s

Tower of Babel
IRIS AND GIIRS WORKING TOGETHER
Impact investors require a common language to describe
social and environmental performance and to ensure that this
performance can be consistently measured across portfolios.
IRIS was developed to meet this need. First, it helps define terms
so impact reporting is consistent—for example, it stipulates how
to calculate a metric ton of carbon, and what constitutes an FTE
(full-time equivalent) job. Second, IRIS serves as a repository of
aggregated IRIS-compliant data (meaning it was collected using
IRIS definitions) to enable benchmarking across companies. (To
learn more about IRIS visit: www.iris.thegiin.org)
What IRIS doesn’t provide, though, is overall impact ratings
for companies or funds, or comparability among alternative
investment opportunities. That’s where GIIRS comes in.
GIIRS acts as an independent standards organization that
provides a framework for rating a company’s or fund’s social
and environmental performance using IRIS-compliant metrics.
GIIRS has selected a comprehensive set of weighted IRIS metrics
against which individual companies and funds are evaluated
to provide an overall rating. Through the GIIRS analytics tool,
investors can also look at individually-selected IRIS-compliant
data to complement the standard overall GIIRS ratings.

“When used in tandem for research, reporting and measuring
impact, IRIS and GIIRS will bring a level of sophistication to
impact investing that enables private investment capital to most
effectively address global challenges,” says Sarah Gelfand,
director of IRIS at the Global Impact Investing Network.

HOW ARE IRIS AND GIIRS COMPLIMENTARY
GIIRS uses IRIS definitions whenever a metric in the IRIS
taxonomy corresponds to the metric being assessed in a GIIRS
rating. Companies and funds that receive a GIIRS Rating will
automatically be IRIS compliant for the IRIS metrics that they
report upon as a part of their GIIRS ratings process.
When completing a GIIRS Assessment, companies and funds
have the option to report on additional metrics from the IRIS
taxonomy. This information is then provided on a GIIRS Ratings
Report as context for investors. IRIS definitions will also be used
to help guide respondents through answering the questions that
make up the GIIRS rating system.
This close integration of the two systems will allow GIIRS to
provide data for the IRIS Repository, making it a more robust
resource for benchmarking

From the beginning, IRIS and GIIRS were designed to fulfill
complementary roles in the impact investing sector analogous
to those played by institutions—such as GAAP, EDGAR and
Morningstar—in the traditional investing space.

Together IRIS and GIIRS give investors the reporting rigor,
consistency and comparability necessary to bring institutional
capital into the emerging asset class of impact investing.

Infrastructure for Financial Reporting

Infrastructure for Impact Reporting

GIIRS | Progress Report
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BUILDING a credible Ratings sysytem

Building a
Credible Rating System
Voltaire once cautioned that the perfect is the enemy of the good. In
the judgment of many impact investing pioneers, a good rating system
is better than no rating system at all; and the most important criteria
for a good rating system is that it’s developed using a balanced, multistakeholder approach to ensure continuous improvement.
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The GIIRS team and Standards Advisory Councils are currently
developing Version 3.0 of the B Impact Rating system in preparation
for the launch of GIIRS in the third quarter of 2011. Version 3.0 will, for
the first time, include IRIS integration, a fund assessment, a disclosure
questionnaire to flag negative practices, and a version of the rating
system that is appropriate for companies operating in the emerging
markets. In early 2011, GIIRS will conduct an eight-week global private
beta with the 25 GIIRS Pioneer Funds. 200 portfolio companies in the
Pioneer Funds portfolios will provide feedback on the rating system
and ratings process. Following the private beta, there will be a fourweek public beta, and feedback from both with be integrated for the
launch of GIIRS in the third quarter of 2011.
The only thing about which B Lab is certain is that the launch of
GIIRS will mark the beginning, not the end, of a long process of open
engagement, deep collaboration, and continuous improvement to
create the most credible and useful impact rating system possible.
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A Process of Continuous Improvement

Q1 2010
Version 2.0 of B Lab’s B Impact Rating System launches,
incorporating learning from more than 3,000 businesses using
the system to assess their social and environmental impact.

Q1 2011
Global private beta test of Version 3.0 includes 200 companies across
30 countries from the portfolios of 25 GIIRS Pioneer Funds.

Q2 2012
During 4-week public beta, GIIRS Standards Advisory Council
incorporates feedback from private beta in preparation for Q3
GIIRS launch.

Leaders of
Impact Investing
14

The GIIRS Pioneer Funds are the pioneers of impact investing,
not only because of their trailblazing individual work, but
because they recognize the importance of their collective
action to define what JPMorgan calls the emerging asset
class of impact investing. GIIRS Pioneer Funds are helping B
Lab shape GIIRS through their participation in the GIIRS beta
and by being the first funds to receive a GIIRS Fund Rating.

The 25 GIIRS Pioneer Funds—13 that invest in the emerging
markets and 12 that invest in North America—represent $1.2
billion in assets under management and have investments
in more than 200 high-impact companies in 30 countries.

GIIRS Pioneer Companies by Region:
Africa
Asia
Europe
Latin America
North America
Total

Funds that invest by geography invest in a specific region
or country as a way to spur economic development in
that area.

•

Funds that invest by impact area pursue investments
that pertain to a particular impact theme: sustainable
agriculture, renewable energy or employee engagement,
for example.

•

Funds that direct their investments by investment stage—
such as seed stage capital or mezzanine financing—
do so because there is a gap in the investment chain
that is preventing socially or environmentally focused
companies from scaling.

QUICK FACTS: Most Pioneer Funds frequently invest in consumer products, financial services firms (microfinance),
agriculture, and energy-related products and services. Currently, they are raising more than $350 million in additional capital.
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13
33
71
201

GIIRS Pioneer Companies by Industry:

The Pioneer Funds are pursuing a variety of impact strategies:
•

40
38

Emerging markets PIONEER Funds

Fund Manager

Acumen Fund

Fund Manager

African Agricultural Capital Partners

GIIRS Pioneer Fund Names

Acumen Capital Markets

GIIRS Pioneer Fund Names

African Agricultural Capital Ltd

Investment Type

Equity, Debt

Investment Type

Equity, Debt, Quasi-Equity

Investment Stage

Growth Stage

Investment Stage

Early Stage

Target Industrie(s)

Health, Water, Energy, Housing,
Agriculture

Target Industrie(s)

Agriculture

Target Geographic Region(s)

Africa, Asia

Target Geographic Region(s)

Africa

Target Impact Area(s)

Serving the Undeserved, Beneficial
Products & Services

Target Impact Area(s)

Community Practices
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For nearly 10 years, Acumen Fund has used philanthropic and semicommercial capital to invest in companies that provide products
and services to the poor in South Asia and East Africa. In sectors
where commercial investors are unwilling to take the risk, Acumen
takes the plunge.
One investee, Zigitza HealthCare Limited (also known as 1298
Ambulance), provides ambulance services across India. Its
business model combines government support with a sliding payper-use model depending on customer ability to pay. To date, the
$2.7 million that Acumen invested has enabled 1298 to respond
to 100,000 calls, of which 15% have been subsidized or free for
customers who are too poor to pay.
“When we first invested in 1298, they were just operating in
Mumbai,” Shuaib Siddiqui, Acumen’s portfolio manager, says. Now,
they have four government contracts across India. For us, success
is about providing services to all. We define success by creating a
ripple effect.”
Acumen defines social impact in its own way. “We don’t just
value job creation,” Siddiqui explains. “The companies we invest
in provide goods and services to the poor in developing markets,
as well as create jobs.” Other investments include a solar
lighting company, a water kiosk firm, and affordable housing and
irrigation companies.
Siddiqui remarks, “We like the GIIRS process; all investors struggle
to determine what social impact is and how we define a successful
investment. GIIRS is an important first step.”

The war-ravaged West Nile Province of Uganda suffers from a
dearth of economic opportunities, but African Agricultural Capital
(AAC) is changing that. Through its strategic investment in Bee
Natural Uganda, a honey processing facility and brand leader which
interfaces directly with smallholder farmers, AAC hopes to encourage
other investors to support development in this part of the country.
Over the last four years, AAC has invested in 16 companies in
Eastern Africa, and it aims to positively impact the region’s
agribusiness supply chain. It currently has 15 deals in the pipeline
and has already made three exits.
AAC’s overarching mission is not just to build the capacity of its own
investees, but also to encourage traditional investors to overcome
their hesitation to enter this market, says managing director Tom
Adlam of AAC. As proof of concept, portfolio companies have
attracted expansion capital from mainstream investors who are
drawn—like bees to honey—by AAC’s initial capital infusion.
AAC’s base in Uganda gives it the advantage of being close to
current and potential investees. As a result, it spends plenty of
time on the ground with entrepreneurs, making site visits, doing
background checks and conducting market research.
AAC finds that tracking metrics not only helps investees perform but
also incentivizes its own management to achieve social and financial
returns. That’s why the company is excited to join forces with GIIRS.
Today, AAC uses a proprietary measurement tool to evaluate the
development impact of the fund. As its metrics focus expands with
its involvement in GIIRS, it plans to hire a monitoring and evaluation
specialist to conduct social audits and implement GIIRS.
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Emerging markets PIONEER Funds

Fund Manager

Agora Partnerships

Fund Manager

Business Partners International

GIIRS Pioneer Fund Names

Agora Venture Fund

GIIRS Pioneer Fund Names

BPI Kenya

Investment Type

Business Acceleration Services

Investment Type

Quasi-equity, Debt

Investment Stage

Seed Stage; Early Stage

Investment Stage

Seed Stage; Early Stage

Target Industrie(s)

No specific industry focus

Target Industrie(s)

No specific industry focus

Target Geographic Region(s)

Central America

Target Geographic Region(s)

Africa

Target Impact Area(s)

Community Practices

Target Impact Area(s)

Community Practices
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Before the phrase “impact investing” was conceived, Ben Powell and
his business partner Ricardo Terán were changing the shape of small
business in Nicaragua through targeted loans and investments. In 2005,
they created the Agora Venture Fund, which has invested between
$10,000 and $130,000 in 10 companies. The experimental nature of the
fund allowed them to learn along the way.
Entrepreneur Roberto Mejia benefitted from being part of the experiment.
Mejia serves low-income customers at a foot clinic in Managua. Through
a $35,000 loan, Mejia has expanded, and his success has prompted
others to open competing clinics.
Fast forward to 2010; Agora has a wealth of experience to share.
Instead of launching another fund, Powell and Terán have started the
Agora Accelerator. The Accelerator aims to find 15 impactful businesses
in Central America with revenue under $1 million and lots of potential.
Through a six-month program, the Accelerator will make them investmentready, and connect them to investors.
The rationale, Powell says, is simple: “The sector needs more pipeline, not
more capital. Investors need impact entrepreneurs who are serious about
creating triple bottom line value.”
One of the Accelerator’s selling points is the GIIRS rating it gives its
incubatees. For Agora, this is a no-brainer. The organization holds the
distinction of being B Lab’s first partner in the creation of GIIRS—long
before it was called GIIRS. “It’s expensive to constantly reinvent how to
measure impact,” Powell says. “If GIIRS can become a roadmap for how
to run a better business, it will be very powerful.”
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Most investors target businesses that have high growth potential; it
seems antithetical to ask for anything else. But Business Partners
International (BPI), a specialist in risk finance for SMEs in Africa,
doesn’t have a growth mantra. While it’s happy to include growing
companies in its portfolio, it doesn’t seek out businesses because of
their market-changing models or big IPO potential. Instead, Business
Partners targets family-owned businesses run by solid entrepreneurs.
While many investors cite due diligence and small returns as major
hurdles to investing in the “missing middle,” Business Partners has
overcome both, with a streamlined process for reviewing candidates
and by investing in a large volume of companies.
“In a bad year, the group invests in 350 enterprises. In a good year, it is
more like 750,” says Mark Paper, BPI’s Chief Operating Officer. Over its
30-year history, Business Partners has made 32,734 investments, and
has grown net asset value from $24 million to $380 million. Initially focused
on South Africa, BPI began expanding its reach in 2006, launching funds
in Kenya, Madagascar, and most recently, Mozambique.
The Kenya Fund, with 30-36 deals a year, will take part in GIIRS beta
testing in 2011. Paper admits, “We have always felt that the mere fact
that we are playing in the space is developmental in nature, and hence
impactful.” But, over the last decade, BPI began measuring specific
indicators such as indigenous entrepreneurs (80 percent), femaleowned enterprises (40 percent), and jobs created. IRIS and GIIRS will
help BPI better understand the impact of its expansive portfolios.

Emerging markets PIONEER Funds

Fund Manager

E+Co

Fund Manager

Fanisi

GIIRS Pioneer Fund Names

Carec, E+Co Portfolio

GIIRS Pioneer Fund Names

Fanisi Venture Capital Fund S.C.A., SICAV-SIF

Investment Type

Equity, Debt, Quasi-Equity

Investment Type

Equity, Quasi-Equity

Investment Stage

Seed Stage, Early Stage, Growth Stage

Investment Stage

Early Stage, Growth Stage

Target Industrie(s)

Cleaner and Efficient Energy Technologies:
biomass/biogas, solar, hydro

Target Industrie(s)

Sector blind, but portfolio concentration in
agribusiness, ICT, financial services

Target Geographic Region(s)

Africa, Latin America, Asia

Target Geographic Region(s)

Africa

Target Impact Area(s)

Beneficial Products & Services, Serving the
Underserved, Environmental Practices

Target Impact Area(s)

Job Creation, Beneficial Products &
Services, Suppliers & Distributorst
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Fifteen years ago, the founders of E+Co noticed a gap in the way
development practitioners transferred energy solutions to low-income
markets. Grant funders introduced new energy products but often did
not provide maintenance, service or spare parts. As a result, most
projects withered shortly after they began.
E+Co intended to change the status quo by providing both capital and
technical assistance, using a business approach. Today, it invests in
all types of clean energy businesses in emerging markets, including
hydropower, photovoltaics, cook stoves, cooking gas, biomass and
biogas. Its enterprises provide clean energy to 6.5 million people and
have offset 4 million tons of CO2.
Toyola, an efficient cook stove company, demonstrates the strength of
E+Co’s approach. The company’s cook stoves reduce charcoal use
by 35 percent and decrease a household’s expenditure on energy by
45 percent. With E+Co’s help, Toyola has monetized its carbon offset
achievements, making it one of only three companies in Africa to do
so. Last fall, the Clinton Global Initiative showcased Toyola’s progress,
a milestone in the company’s growth. To date, Toyola has sold over
110,000 cookstoves.
Historically, E+Co has used a system of 36 triple-bottom-line
indicators. The company will continue using this system, but it values
GIIRS’ emphasis on new metrics like governance and supply chain
management. “Our indicators are quantitative, such as amount of CO2
offset, firewood displaced or customers reached,” Chief Operating
Officer Gina Rodolico explains. “GIIRS brings a new layer of oversight
to our portfolio companies that will make them healthier and better
able to reach their goals.”

Midway through a thriving career as an entrepreneur in Kenya, Ayisi
Makatiani paused to take stock of what he had learned that he could
share with others. When he llooked around, he saw aspirations for solid
jobs, but he also saw a culture that didn’t encourage entrepreneurship.
Business was a career of last resort.
Makatiani hoped to change that. He wanted to support good ideas
through capital and mentorship and, in so doing, to generate a spirit
of entrepreneurship. Fanisi, a vintage 2010 VC fund focused on high
impact SMEs, became his vehicle for change.
With capital from Norfund, IFC, Finnfund, Proparco, Soros Economic
Development Fund, and the Segal Family Foundation, Fanisi has nearly
raised $55 million. Nthenya Mule, business advisory services manager
at Fanisi, says, “With this group of investors, it is important to produce
financial returns, but it is really critical for us to also demonstrate
fundamental changes through the work we are doing.”
Using GIIRS will help Fanisi go beyond the basics. Mule explains, “We
want robust stories about our investees, but these stories must be
backed by an empirical measure.”
Fanisi chose to invest $2.5 million in entrepreneur Kamal Budhabatti,
who wants to make Kenya into a business hub. His enterprise, Craft
Silicon, is a pioneer in technology for financial inclusion. Well-reputed
in the market, the company will no doubt grow to new heights. A
recent recipient of the Legatum Africa Awards, Craft Silicon also has
a good story. Together with Paystream and Elris, two other Fanisi
investments, GIIRS will help round out the impact measurement of
these businesses. Through creation of a viable class of small and
growing businesses that focus on business-support services in the
financial services sector in east Africa, Fanisi hopes to create a vibrant
SME sector and entrepreneur base across the region.
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GRASSROOTS
CAPITAL MANAGEMENT

Fund Manager

Grassroots Business Fund
		
Grassroots Business Fund

Fund Manager

Grassroots Capital

GIIRS Pioneer Fund Names

GIIRS Pioneer Fund Names

Global Microfinance Equity Fund

Investment Type

Equity, Debt, Quasi-Equity

Investment Type

Equity, Quasi-Equity

Investment Stage

Early Stage, Growth Stage, Mezzanine

Investment Stage

Target Industrie(s)

Agribusiness/Agricultural
BoP services, artisanal

Angel Stage, Seed Stage, Early Stage,
Growth Stage, Late Stage

Target Industrie(s)

Microfinance and enablers (e.g.,
technology, housing)

Target Geographic Region(s)

Africa, Latin America, Asia

Target Geographic Region(s)

Global (Only Emerging Markets)

Target Impact Area(s)

Beneficial Products & Services, Serving the
Underserved, Suppliers & Distributors

Target Impact Area(s)

Beneficial Products & Services, Serving the
Underserved, Suppliers & Distributors

Ten years ago, investors had to evaluate microfinance institutions
on the basis of their stated intentions and on the personality of the
promoter. The process was more subjective than scientific. So, when
Grassroots Capital launched in 2007 with the hope of broadening
the pool of potential microfinance investors, they quickly discovered
a need for more metrics in the space.
Paul DiLeo, Co Founder and Managing Partner, explains, “We
deliberately targeted investors who hadn’t been involved in the space.”
Instead of speaking with the usual suspects, like development finance
institutions and known “social investors,” they approached institutional
investors and banks to capitalize on this emerging asset class.
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Grassroots Business Fund (GBF) started two and half years ago, after
being incubated at the International Finance Corporation. At that time,
the fund aimed to bring business approaches to distant areas of the
development frontier. Now, with $7 million in committed investments
across four regions and 4.5 million beneficiaries, GBF is doing just
that. How? By helping support and grow high-impact companies that
support the livelihoods of the poor in developing countries. For example,
at LATCO International, a sesame exporter in Bolivia, more than 6,000
farmers and their families benefit from GBF’s steady approach to
creating sustainable, high-impact businesses. Two years ago, GBF
invested $700,000 in the company and contributed $163,000 in grant
funding for capacity building. The money will enable LATCO to support
additional farmers. With technical assistance from GBF, LATCO will
implement GIIRS to show how it measures up to its peers.
The approach requires patience and a combination of financial
capital and human capital to build capacity.   “There’s a massive
underestimation of the work needed to make these enterprises into
businesses,” Harold Rosen, executive director of GBF, says of his
portfolio companies. “Integrating metrics can help improve governance
and management. It is not the next quarter that you see the results,
but over time, it pays huge dividends.”
In November, GBF was one of 14 enterprises chosen to receive funding
and support in the G-20 Small and Medium Enterprise Challenge
Award, a powerful confirmation of its approach and work.
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It wasn’t easy. The arduous process led DiLeo to realize the
importance of metrics in giving investors a clear way to evaluate
opportunities. “What was lacking then, and what is becoming
available now is data and information that enables investors to know
what the money is doing,” DiLeo says.

“If we are going to offer investors reliable
investment opportunities, then we have
to provide them with a meaningful way
to make progress towards those goals.”
Grassroots eventually raised $117 million dollars to put toward a
hybrid fund comprised of direct investments into MFIs, as well as
microfinance-focused funds, and it targeted its capital toward
emerging MFIs in developing markets.
For DiLeo, the market is ready for a tool like GIIRS, which offers a
substantive system to encourage investors to channel their resources
to social causes. He says, “If we are going to offer investors reliable
investment opportunities, then we have to provide them with a
meaningful way to make progress towards those goals. GIIRS is the
most rigorous way of doing that.”

Emerging markets PIONEER Funds

Fund Manager

Gray Ghost Ventures

Fund Manager

Ignia

GIIRS Pioneer Fund Names

Doen Cooperatief, Gray Matters Capital

GIIRS Pioneer Fund Names

Ignia Fund, I

Investment Type

Equity

Investment Type

Equity

Investment Stage

Early Stage

Investment Stage

Early Stage; Growth Stage; Late Stage

Target Industrie(s)

Financial Services, Basic Services

Target Industrie(s)

Basic Services

Target Geographic Region(s)

Asia; Africa

Target Geographic Region(s)

Latin America

Target Impact Area(s)

Serving the Underserved, Beneficial
Products & Services

Target Impact Area(s)

Serving the Underserved, Beneficial
Products & Services
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Gray Ghost Capital’s name is synonymous with pioneering approaches
to the base of the pyramid. The company’s new fund, Gray Ghost
Ventures-DOEN (GGV-DOEN), funds innovations that save the poor time
and money. For Managing Director Arun Gore, a seasoned expert in the
mobile sector, that means seeking out innovative technology solutions.

IGNIA believes that to catalyze meaningful change, infusions
of capital are necessary but not sufficient. The firm has therefore
fashioned itself into a hands-on task-master, working shoulder to
shoulder with its entrepreneurs, shaping business plans, providing
strategic advice, and tackling their administrative needs.

Take, for example, D.Light, which Gray Ghost has supported since
2007. D.Light’s primary products are solar-charged LED lamps. But,
beyond light, the company provides time. Time saved collecting
firewood. Time to study into the night and spend with family. To date,
the company has impacted 2 million people.

With Harvard alumni Michael Chu and Alvaro Rodriguez at the helm,
IGNIA benefits from a management team with more than 50 years of
collective experience in the application of market-based solutions to
the challenges faced by those in poverty. The firm hopes to use that
knowledge to catalyze impact in Latin America, where it has invested
in health, housing, telecom and agriculture companies.

D. Light has succeeded in part because of Gray Ghost’s strategy of
providing capital at strategic inflexion points in a company’s trajectory.
Gray Ghost has invested $1.6 million in D.Light since 2007 and has
participated in several subsequent rounds. “We strive to be an active
partner as investees grow, and always allow for follow-on investments,”
says Margaret Yuan, a GGV-DOEN analyst.
More than a handful of investees have been recognized by the
Economist for their innovative models. This exposure helps Gray Ghost
realize its larger goal of demonstrating that this kind of investment can
be done.
GGV-DOEN will take part in the GIIRS beta test in 2011. “We have
to work with other players in the field to come up with a system to
measure impact,” Yuan says. “We owe it to ourselves to be part of
something that will define the future of this industry.”

One of IGNIA’s star performers, Finestrella, offers affordable postpaid mobile phone plans to the unbanked poor in Mexico. There, 92
percent of the population uses prepaid mobile services, an expensive
approach to remaining connected. Through customer field visits and
statistical analysis, Finestrella determines whether a customer is a
worthy risk in the absence of collateral. By addressing the barriers to
adoption, Finestrella has reached 5,000 customers, decreasing the
“poverty premium” they pay.
Just as IGNIA works in the trenches with its entrepreneurs, it also
actively engages in the impact investing space. “We take our role as
a leader in the sector very seriously,” Tanya Beja, who heads IGNIA’s
Institutional and Investor Relations, explains. “We want to add
momentum. We see GIIRS as a very good way to make the industry
more transparent, have a common language, channel capital, and
build the momentum we need.”
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Fund Manager

New Ventures - WRI

Fund Manager

Root Capital

GIIRS Pioneer Fund Names

Not applicable

GIIRS Pioneer Fund Names

Root Capital Portfolio

Investment Type

Business Acceleration Services

Investment Type

Debt

Investment Stage

Angel Stage, Growth Stage, Buy Out

Investment Stage

Early Stage, Growth Stage

Target Industrie(s)

Water, Energy, Clean Tech

Target Industrie(s)

Agriculture, Natural products, Handcrafts

Target Geographic Region(s)

Latin America, North America, Asia

Target Geographic Region(s)

Africa, Latin America

Target Impact Area(s)

Beneficial Products & Services, Serving the
Underserved, Environmental Practices

Target Impact Area(s)

Serving the Underserved, Environment:
Environmental Practices, Producers:
Farmer Suppliers

New Ventures, a program of the World Resources Institute, began
with the hypothesis that the problems of our environment and
society are so inextricably linked that you can’t address one
without the other. New Ventures has used this theory to support
255 for-profit companies focused on environmental sustainability
by matching them with impact investors. Since 1999, the firm has
facilitated $203 million in investment.
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New Ventures is not your typical GIIRS customer. The rating system
is intended for investors, fund managers, and social enterprises.
But New Ventures interacts with an array of remarkable companies
doing beneficial work—the chance to combine forces was too
powerful to resist.

“GIIRS is a great vehicle to
facilitate investment.”
Five New Ventures portfolio companies have been handpicked to
give GIIRS a test run. Initially, the companies were wary of more
paperwork—after all, they all already measure the social and
environmental impact of their work—but, after hearing about the
rating system, they were not only willing to test the system, they
begged to be involved. The metrics they used in the past will be
incorporated into the GIIRS system, which will in turn enable them
to reach new investors.
“Our companies are investable and ready to grow,” says Kelly
McCarthy, impact and metrics officer at New Ventures. “Not only
does GIIRS validate what they are doing to potential investors, but
it works as a megaphone to amplify their performance. GIIRS is a
great vehicle to facilitate investment.”

In May 2010, Root Capital disbursed its 200-millionth dollar, a
remarkable milestone for an organization that is dedicated to simply
providing financing in the right place at the right time.
Farmer cooperatives often run into cash flow problems at harvest.
Without cash on hand to pay farmers, they must wait for payment from
the buyer to distribute cash to their members. This financing gap in the
value chain throws a kink into the whole system of cooperative support;
the Catch 22 means that farmers can go week or months without
being paid fair value for their coffee crop or quinoa harvest. Struggling
to make ends meet, they often sell their crop at a reduced value to a
middleman. Root Capital’s goal is to eliminate the middleman.
Launched 10 years ago, Root Capital aims to make small and growing
agriculture companies run like clockwork. To do this, it provides debt
financing to businesses and cooperatives across 30 countries. These
capital infusions help recipients avoid cashless gaps during the year.
Patricia Devaney, director of impact assessment, explained, “Our core
value lies in making the market function more efficiently.”
To date, the organization has worked with 300 agricultural enterprises,
including farmer-owned cooperatives and private businesses, directly
impacting the lives of over 400,000 farmers. Even with legacy metrics
systems in place, tracking all of them, and comparing them to other
impactful businesses is a challenge. “GIIRS provides a useful entry point
for investors, providing much-needed ‘apples to apples’ comparisons
in the heterogeneous impact investment space,” Devaney says,”From
our perspective, GIIRS both informs and reflects our approach to
creating and measuring social impact.”
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SEAF
Fund Manager

SEAF

GIIRS Pioneer Fund Names

Blue Waters Growth Fund

Investment Type

Debt, Quasi-Equity

Investment Stage

Early Stage, Growth Stage, Mezzanine

Target Industrie(s)

Generalist - All

Target Geographic Region(s)

Asia

Target Impact Area(s)

Job Creation, Beneficial Products &
Services, Suppliers & Distributors

Fund Manager

SEAF

GIIRS Pioneer Fund Names

Georgia Regional Development Fund

Investment Type

Equity, Debt, Quasi-Equity

Investment Stage

Seed Stage, Early Stage, Growth Stage, Mezzanine

Target Industrie(s)

Generalist with a focus on companies outside of the
capital city, Tbilisi, and in agribusiness and tourism

Target Geographic Region(s)

Europe

Target Impact Area(s)

Job Creation, Beneficial Products & Services,
Suppliers & Distributors

Rice processors. Kindergartens. Bookstores. Fish farms. In a free
association game, these elements might seem entirely unconnected.
But for SEAF, an investment fund with 21 offices around the world,
they form the basis of its business mission: to build and support local
economies through enterprise.
SEAF’s portfolio is a cornucopia of companies with little in common
except their ability to generate employment and growth. “We are
industry generalists,” explains Katherine Wheeler, communications
director at SEAF. “We target businesses ingrained and enmeshed in
local communities.”
Take the rice processors, for instance. In Vietnam, where 21 percent
of the country’s economic output depends on agriculture, and where
manual labor is the primary means of harvesting and planting, creating
agricultural efficiencies changes lives and the economy. In 2009,
through its Blue Waters Fund, focused on building SMEs in Vietnam,
SEAF invested in Hoa Binh Corporation (HBC), which assembles and
distributes agricultural machinery. Through HBC’s rice processors,
farmers increase their efficiency by as much as 40 percent.
For SEAF, impact investing means finding companies like HBC that
employ locals and increase sustainability. With global debt and equity
facilities, and funds in developing countries around the world, SEAF
spurs economic development in diverse, but valuable ways.
SEAF began tracking impact in 2004. Over the years, the system has
become more robust, but with diverse investments, it was difficult to
compare across companies and competitors. “GIIRS provides us with
excellent visibility,” Wheeler says. “It puts us on a different stage.”
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Fund Manager

City Light Capital

Fund Manager

Core Innovation Capital

GIIRS Pioneer Fund Names

Impact Ventures, II

GIIRS Pioneer Fund Names

Core Innovation Capital, I

Investment Type

Equity

Investment Type

Equity

Investment Stage

Early Stage

Investment Stage

Early Stage, Growth Stage

Target Industrie(s)

Energy & Environment

Target Industrie(s)

Financial Services

Target Geographic Region(s)

North America

Target Geographic Region(s)

North America

Target Impact Area(s)

Beneficial Products & Services

Target Impact Area(s)

Serving the Underserved

Most microfinance institutions serve the poor in places like India or
Kenya. But there’s a great need for improved financial services in the
U.S., as well. According to the FDIC, 60 million adults in the U.S. are
unbanked, underbanked or otherwise not well served by mainstream
financial institutions.
Core Innovation Capital seeks to address this challenge by investing in
companies that provide basic financial services to low and moderateincome Americans. In particular, Core seeks early growth stage
companies that are using technology creatively to reduce risk, losses
and costs for payments and credit solutions, as well as provide a positive
wealth trajectory for the bottom third of the American economic pyramid.
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When a venture capital firm is focused on early-stage companies that
aim to make a measurable difference, using GIIRS as an evaluative tool
is a natural choice, says City Light Principal Matt Cohen.
The New York City-based firm focuses on companies in the safety
and security, education and information, and energy and environment
sectors that address “a well-defined problem in a highly measurable
way,” Cohen says.
Having measurable outcomes is what drives the success of any City
Light company. “The companies we invest in don’t believe that there
is a trade-off between making money and delivering impact,” says
Cohen. “We believe companies that have a clear, measurable mission
have a competitive advantage and can attract the best people,
partners and customers.”
City Light’s investment in Glacier Bay Technology’s ClimaCab
exemplifies this approach. ClimaCab is an all–electric auxiliary climate
control system for trucks designed to provide air conditioning and
heating during driver rest periods–without idling the main diesel engine.
Trucks with ClimaCab save up to 3,000 gallons of diesel fuel per year,
reduce idle times up to 85 percent and decrease greenhouse gas
emissions by approximately 40 tons per truck per year, according to
Cohen. “It’s a classic example of a core technology that delivers highly
measurable environment benefits and in so doing delivers attractive
financial results,” he says.
“We feel that GIIRS will play an important role in helping to build the
overall category of impact investing by helping to define the landscape
and institutionalize parameters,” Cohen says. “Ultimately we are
optimistic that GIIRS will help mobilize capital into the space.”
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“Being a GIIRS Pioneer Fund is simultaneously
a way for our fund to follow through on our
commitment to measure our social impact and to be
in the forefront of the larger movement to build the
impact investing space as a discipline.”
Core’s first investment was a company called GoalSpring Financial.
GoalSpring Financial operates DebtGoal, which helps members
organize, optimize and pay off nearly $1 billion in debt. With its
low monthly price and focus on helping subscribers build credit by
repaying what they owe, DebtGoal represents a dramatic departure
from previous debt solutions that charge high fees, and helps
customers move beyond simply making minimum payments.
Core Innovation Capital was launched in 2009 and closed its funding
in 2010. The principals and partners have a long history of serving the
underbanked. The Center for Financial Services Innovation (CFSI), one
of Core’s strategic partners, has been the national clearinghouse for
strategy and information on serving the underbanked since 2004. In
2009, the Clinton Global Initiative recognized CFSI’s commitment to
form Core Innovation Capital I, LP.
Core Innovation Capital is committed to measuring both its financial and
social impact using the most up-to-date technological solutions. Arjan
Schütte, the fund’s managing partner, explains, “Being a GIIRS Pioneer
Fund is simultaneously a way for our fund to follow through on our
commitment to measure our social impact and to be in the forefront of
the larger movement to build the impact investing space as a discipline.”

North american PIONEER Funds

Fund Manager

Equilibrium Capital

Fund Manager

Good Capital

GIIRS Pioneer Fund Names

Equilibrium Capital

GIIRS Pioneer Fund Names

Social Enterprise Expansion Fund, LP

Investment Type

Equity

Investment Type

Equity, Quasi-Equity

Investment Stage

Early Stage

Investment Stage

Growth Stage

Target Industrie(s)

Real Estate, Land Management, Water
and Wastewater, Energy Resource
Management

Target Industrie(s)

No specific industry focus

Target Geographic Region(s)

North America

Target Geographic Region(s)

North America

Target Impact Area(s)

Beneficial Products & Services,
Environmental Practices

Target Impact Area(s)

Beneficial Products & Services, Serving the
Underserved

In technology investing, there are those who prefer to focus on
“platform” investments—complex systems that create opportunities
and markets for the products of other companies and entrepreneurs.
Portland, Ore.–based Equilibrium Capital applies a similar approach
to its investments in the environmental innovation and resource
management space.
Equilibrium invests in categories such as buildings, water and energy
efficiency, and land resource management. Instead of investing in
companies whose cash flow comes from the sale of impact-generating
products, the firm invests in companies whose top line comes from
sale of the impact directly. Natural Systems Solutions (See page 27 in
the B Corp Annual Report) is one example; the company specializes
in delivering water management to large customers, and employs a
variety of technologies and approaches based on what is appropriate
for the particular customer and location.
“We believe that the optimal place to invest to generate the most
environmental, social, and financial returns is where you can get
returns and impact,” says Equilibrium Principal Bill Campbell.
It may seem complex, but Campbell says the philosophy is simply a
return to first principles of investing. “That’s the original purpose of
the capital markets—they’re most successful when financial products
match the underlying value we are trying to create. If businesses
make money by delivering impact, investors will want, and fund, more
impact,” he explains.
GIIRS can play a critical role in identifying the connections between
returns and impact, because it helps provide investors with a new
framework for looking at impact. Encouraging investors to look at
these metrics will provide them with greater opportunities to identify
businesses that improve their financial performance by improving their
social and environmental performance.
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Investment funds that are seeking strong financial returns and are
attuned to the social needs of the world are a relatively new breed. So
it stands to reason that there will be a variety of approaches taken as
the field matures and grows. Good Capital, based in San Francisco,
is unique in its embrace of both nonprofit and for-profit enterprises.
Good Capital bills itself as “a bridge between two powerful forces:
traditional philanthropy and traditional investment.” Crossing over
between the two worlds allows it to balance the social commitment
and activist orientation of the philanthropic world with the risk-taking
and rigor of the investment and business worlds, according to
Jennifer Nice, Good Capital’s VP of business development.
Good Capital screens hundreds of investment opportunities
looking for social enterprises with the best chance of becoming
profitable businesses while creating scalable social change. Portfolio
companies must have the potential to create systemic change, reach
national or global scale, and transform the way people think and act.
The effects of this type of due diligence can be seen in the results of
Good Capital’s investment in Better World Books. While revenue has
grown 35 percent since the fund invested in this social enterprise,
the company has also generated more than $6 million in funding
for global literacy and diverted more than 22 million pounds of
books from landfills.
GIIRS is expected to be a key tool in this effort and in the effort to
raise more capital and investment in the fund’s portfolio companies.
“GIIRS will help in validating the social investment space and
expanding the profile of active investors,” Nice says.
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Fund Manager

Murex Investments

Fund Manager

Mindful Investors

GIIRS Pioneer Fund Names

Murex Investments, I

GIIRS Pioneer Fund Names

Mindful Investors, I

Investment Type

Equity

Investment Type

Equity

Investment Stage

Early Stage

Investment Stage

Growth Stage

Target Industrie(s)

Software & Technology

Target Industrie(s)

Sustainable and healthy living focused
products to consumers.

Target Geographic Region(s)

North America

Target Geographic Region(s)

North America

Target Impact Area(s)

Transparency, Environmental Practices, Worker
Engagement

Target Impact Area(s)

Beneficial Products & Services, Suppliers &
Distributors, Environmental Practices

A private equity fund, Mindful Investors invests in established, branded
companies with $10-100 million in revenues which are bringing
innovative natural, organic, and sustainable consumer products to the
mass markets. By investing in sustainably focused companies, Mindful
Investors intends to earn a profit while also positively impacting the
health of individuals and the health of the planet.
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Murex Investments wants to track the effects of the $20 million it manages
as much as it wants those investments to contribute to social change.
Murex aims to generate market-rate returns by investing in companies that
develop educational and financial technology for the poor. Although the
Murex partners have always had solid and transparent communication
of financial returns, tracking the social returns tended to be a more
difficult prospect.
“GIIRS is absolutely critical to our ability to communicate formerly
fuzzy impact to our investors,” says Jacob Gray, a partner with Murex
Investments.
A strategic, long-term focus, backed up with accurate metrics,
supported Murex’s successful investment in PayQuik, which is driving
down the cost of international wire transfers for immigrant workers
around the world.
Worldwide remittances represent a more-than-$350-billion market
with a strong historic growth rate, according to Murex. With pertransaction fees commonly as high as 10 percent for a typical monthly
remittance of $200, low-income workers are regularly charged what
amounts to a massive “poverty tax,” says Gray.
PayQuik developed low-cost software to allow individuals to transfer
money internationally at much lower cost. Over five years, Murex drove
five investment rounds, before PayQuick was purchased by Citibank,
says Gray.
Using GIIRS, the same focus on social metrics will be coupled
with a drive toward top-quartile returns in Murex’ next fund, Murex
Investments III, LP. Gray states, “It is critical to the social performance
of our portfolio. Alignment is critical with early-stage managers, and
excellent, specific communication makes alignment much easier.”
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Many investors tell the world they invest in innovative consumer
products; Mindful Investors puts its words into action. It was one of
the first funds to back Seventh Generation, the nationally recognized
consumer products company that has brought green cleaning and
paper products into mainstream households across the country.

“We suggest (and prefer) for the practices
covered in the B Impact Rating system
to be integrated into our portfolio
companies.”
While Seventh Generation and Mindful Investors have a collaborative
investor-investee relationship, they have another association as well:
both are B Corps. This association indicates a strong alignment
between the two companies. “We suggest for the sustainable
practices covered in the B Impact Rating system to be integrated
into each of our portfolio companies,” he says.
Rudick says GIIRS plays an important role in the impact investing
sector, beyond the level of the individual company. Plenty of angel
investors have recognized the sector’s potential, he says, but when
it comes to attracting larger, institutional investors, the space needs
to provide more metrics to create confidence in the sector. “We
are grateful that GIIN and GIIRS are playing a leadership role in
creating these critical metrics for institutional investors in the impact
investment arena,” says Rudick.
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Fund Manager

Renewal2

Fund Manager

RSF Social Finance

GIIRS Pioneer Fund Names

Renewal2

GIIRS Pioneer Fund Names

RSF Mezzanine Fund

Investment Type

Equity

Investment Type

Investment Stage

Early Stage

Debt, Warrants, Royalty streams,
Fee notes, and/or Convertible notes

Target Industrie(s)

Organic & Natural Food
Green Consumer Products
Green Building Products

Investment Stage

Growth Stage

Target Industrie(s)

No specific industry focus

Target Geographic Region(s)

North America

Target Geographic Region(s)

North America

Target Impact Area(s)

Beneficial Products & Services, Local Involvement,
Environmental Practices

Target Impact Area(s)

Beneficial Products & Services

Renewal2 is no stranger to the world of impact investing. The team raised
its first fund 17 years ago with the goal of supporting early-stage social
ventures. But the first fund wasn’t enough to support the steady stream
of entrepreneurs that came through its door looking for backing, and the
team raised an additional $35 million fund—Renewal2—to support more
of the most interesting startups that crossed its threshold.
With minimum first investments of $1.5 million, Renewal2 is focused
on taking a small but active role in the companies it’s supporting and
partnering with other investors to fill a company’s additional capital needs.
The firm recently invested in Alter-Eco Americas, an importer and
wholesaler for fair-trade, organic and carbon-neutral products, alongside
fellow GIIRS Pioneer Good Capital. “When we invest with someone like
Good Cap, we know that what’s important to them is very similar to
what’s important to us,” says VP Nicole Bradbury. “It’s very important
to have like-minded investors at the table, especially at the early stage
when the choices investors push for can push the company one way
or another. We want so many more smart, responsible investors in this
space. We need more.”
Another way Renewal2 hopes to encourage other firms to follow its
investment strategy is through impact reporting. “When we raised the
fund, we didn’t make any explicit commitments on how we would report
on the environmental and social performance of our companies, but we
did commit to doing that,” says Bradbury. That’s where GIIRS comes
in. Renewal2 became a B Corporation, and through its involvement
with B Lab learned about the B Impact Rating System, which powers
GIIRS. Bradbury says she thinks GIIRS’ success will help pave the way
for raising the next fund. “Reporting impact is important,” she says.
“More institutional investors will demand it, and for our next fund we are
absolutely looking to bring in more institutional investors.”

One of the most difficult times in a social venture’s history (beyond the
initial startup, of course) is its first major expansion: the tightly knit team
that established the company’s triple-bottom-line focus risks losing
control of the business if its investors aren’t on board with that mission.
RSF Social Finance’s Mezzanine Fund is designed to alleviate that risk. It’s
the only one of it’s kind to focused on the social enterprise space, and its
managers use GIIRS as a way to keep their (limited partners informed).
The RSF Mezzanine Fund provides capital to help an enterprise achieve
growth through a mix of debt, warrants, royalty streams and/or fee notes.
This can provide growth capital without the need for a company to sell
equity, resulting in little to no dilution of ownership or loss of control.
Fair-trade, organic beverage maker Guayaki is an example of a company
that benefitted from RSF’s Mezzanine Fund (see page 29 of B Corp
Annual Report). By 2009, the company was in need of growth capital
but didn’t want to sign a deal that required a liquidity event in a relatively
short time frame. Guayaki used its B Lab Impact Assessment (now a part
of the GIIRS assessment) rating as a tool to attract investors, and RSF
structured its debt with a revenue participation agreement. The result: a
$500,000 investment that kept Guayaki’s growth—and mission—intact.
RSF applies its creative, can-do approach to its regular loan fund as well.
In the spirit of total transparency and recognition of interdependence, RSF
brings together investors and borrowers to determine a fair interest rate
for its loans in relation to the return to investors. “At the beginning of the
meeting, most people are coming into it wondering how they can get
their own needs met,” says Esther Park, director of lending for RSF. “And
then there is what I like to call the “magic moment” when near the end of
the meeting, everyone’s question becomes, ‘What’s best for everyone?’”
The firm is optimistic that GIIRS will further its ability to support its
companies. Parker says, “We hope GIIRS will help our portfolio companies
attract capital if and when they need it, and we hope it will help us raise
capital for our next fund.”

GIIRS | Progress Report

25

North american PIONEER Funds

Fund Manager

SJF Ventures

Fund Manager

SustainVC	

GIIRS Pioneer Fund Names

SJF Ventures, II

GIIRS Pioneer Fund Names

PCC ‘07, PCC’ 09

Investment Type

Equity

Investment Type

Equity

Investment Stage

Early Stage; Growth Stage

Investment Stage

Angel Stage, Seed Stage, Early Stage

Target Industrie(s)

Cleantech & Sustainability, Web-Enhanced
Services, Business Services

Target Industrie(s)

Sustainable Future- Cleantech/
Renewables, Health and Wellness,
Organic Foods, others

Target Geographic Region(s)

North America

Target Geographic Region(s)

North America

Target Impact Area(s)

Beneficial Products & Services
Employee Practices

Target Impact Area(s)

Beneficial Products & Services, Suppliers &
Distributors, Environmental Practices
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Green investing may have received a lot of attention in the last few
years, but in 1999, SJF was one of just a few investors focused on the
space. But “green” isn’t the only issue about which SJF is passionate.
The venture firm’s two funds have invested in 33 companies, which
today have aggregate revenues of $600 million. Through the growth of
these firms, SJF saw its portfolio companies create more than 6,000
jobs. This impressive impact on local economies and employment
inspired SJF to make a focus on people part of its triple bottom line
approach, says Anne-Claire Broughton, co-founder and senior director
of SJF Institute, the firm’s affiliated nonprofit working with sustainable
entrepreneurs. One of the Institute’s goals is to help companies
implement good practices, such as employee engagement.
Take the example of Ryla, a minority-owned, business-to-business
call center in Kennesaw, Ga., which SJF helped grow from from 20
employees in 2002 to 4,000 employees (and $100 million in revenue)
today. Like most call centers, Ryla often hires workers with no degrees
and little professional experience. Unlike its peers, Ryla focuses
on training employees for success within the company, and fills its
management ranks with individuals promoted from within.
SJF also helped the company establish a broad-based stock option
program for early employees. During a recent acquisition, several noncollege-educated employees who had climbed the ladder received
substantial windfalls. Stock options are “commonplace in Silicon
Valley,” says Broughton, “It’s not common with a call center in Atlanta.”
Helping spread successful, employee-focused management practices
is a major reason that SJF is partnering with GIIRS. The company is
especially enthusiastic about its role in developing standards. “We have
been leaders in impact assessment for many years,” says Broughton.
“We like the fact that there is this effort to standardize how we think.”
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If any firm portrays impact investing’s growth, it just might be
SustainVC. The firm’s partners—after decades of managing large
traditional private equity funds—raise seed-stage investment funds
about every 18 months for investment in startup and early-stage
companies providing meaningful social and/or environmental benefit.
The size of each fund has grown incrementally, but steadily, since
2007. While the previous and current funds have so far totaled just
$5 million, SustainVC is poised to go big in the next few years.
After its current $2 million fund, the partners plan to raise a $2550 million fund for direct investments and $100-150 million fund of
funds, aimed at fellow impact investors. These aggressive plans are
why Schuyler Lance, managing principal of SustainVC, says his firm
became a GIIRS Pioneer Fund.
“For the industry as a whole, GIIRS is very important in order to
attract larger pools of capital to invest in impact investment funds,”
Lance says. “The individual pension or foundation manager need
tools to be able to evaluate across a variety of funds, to determine
which ones truly have some social benefit to them, and which are just
paying it lip service.”
Lance and his partners take this kind of collective vetting very
seriously. Most of SustainVC’s current investments come through the
funds’ relationship with Investors Circle, which requires presenting
companies to complete the B Lab/GIIRS survey process. Being able
to review companies’ GIIRS ratings and assessment results helps
the partners evaluate individual investments, and also helps show
current and potential limited partners what SustainVC’s impact
investments have actually achieved. “It helps us, as a fund, to be
part of a network that attracts the kind of investors that would put
money into this important category,” Lance says.

North american PIONEER Funds

Fund Manager

Satori Capital

Fund Manager

Partnership Capital Growth TBL Management, LLC

GIIRS Pioneer Fund Names

Satori Capital, I

GIIRS Pioneer Fund Names

TBL Capital, I

Investment Type

Equity

Investment Type

Equity

Investment Stage

Growth Stage

Investment Stage

Growth Stage

Target Industrie(s)

Financial services, especially specialty finance,
Business services, E-Commerce/CPG	

Target Industrie(s)

No specific target

Target Geographic Region(s)

North America

Target Impact Area(s)

Workers: Employee Ownership, Beneficial Products
& Services, All stakeholders equally

Target Geographic Region(s)

North America

Target Impact Area(s)

Beneficial Products & Services

TBL Capital works on the premise that its portfolio companies should
build strong triple bottom line returns—even if it takes a while, says
Principal Joe Glorfield.
TBL’s investment fund is made up of “patient capital” and does not
define when exits must occur, so portfolio companies have the time to
secure strategic partners that value and will scale their social benefit.
In short, if a triple bottom line company is going to affect change,
it may need a bit more time to scale while it attends to social and
environmental challenges in a responsible manner. TBL recognizes
and respects that.
One of impact investing’s major principles is long-term perspective,
and private-equity firm Satori Capital takes that mandate seriously. A
more traditional approach to private equity investments might involve a
short-term horizon that minimizes cash invested for growth. While that
can generate rapid returns for investors, it often curtails greater longterm returns and is rarely in the best interest of the portfolio company.
“Our approach is to embrace the tenets of Conscious Capitalism,
and that requires a long-term perspective,” says Satori principal
John Grafer. “We believe that by motivating each of a business’
stakeholders to care deeply about the success of the enterprise, we
generate greater financial returns for our investors in the long run.” By
focusing on stakeholders—not just shareholders—Grafer says his firm
is able to achieve greater wealth-creation in the long run.
As a growth capital and buyout firm, Satori takes a majority stake in
the companies in which it invests, giving it the ability to partner with
management teams in shaping a long-term perspective and strategy. To
ensure that Satori partners only with management teams that share its
values, Satori evaluates them extensively before partnering. In addition to
the traditional financial and operational evaluation of a company, Satori’s
due diligence process includes a ten-page sustainability assessment and
a leadership development profile for the management team.
This emphasis on sustainability metrics makes Satori an eager participant
in GIIRS. Not only does Grafer anticipate that GIIRS will help impact
investing leaders such as Satori stand out, he also expects it to increase
the asset class’credibility and to grow investment in impactful companies
that also generate returns that outperform the market. “GIIRS will facilitate
the flow of allocations toward the impact investing space as asset owners
increase their appreciation for the outperformance that can arise from
those investments. When that happens, everyone wins,” he says.

Along with the desire to support social enterprises focused on
sustainability, the managers of the fund bring with them the knowledge
that you can’t manage what you don’t measure. Just because there’s
no specified end date, that doesn’t mean there’s a lack of clear details
spelling out a company’s plans and the results it achieves along the way.

“GIIRS will allow us to measure our impact in a
way that is consistent with other leading impact
oriented funds in the space.’
“We agree with the general sentiment that the absence of tools
consistently measuring and describing beneficial impact limit the flow
of capital into social investment vehicles,” Glorfield says. “We became
a Pioneer GIIRS Fund because we feel that it is important as an impact
investor to not only measure financial returns, but also our social and
environmental performance. GIIRS will allow us to measure our impact
in a way that is consistent with other leading impact oriented funds in
the space.”
Since its founding in 2007, TBL has deployed equity funding to missionaligned organizations, some of which (including Numi Organic Teas,
CleanFish and Laloo’s) were eventually certified as B Corporations.
It’s an outcome that supports the idea that ongoing measurement of
social outcomes is good for a company and for TBL.
“TBL encourages its portfolio companies to become B Corps to
ensure social impact is consistently and objectively measured and
to support the important governance and tax initiatives B Corp is so
effectively advancing,” says Glorfield.
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INVESTORS’ CIRCLE
If any group in the world of impact investors is considered a bedrock
of the relatively young sector, it’s Investors’ Circle. A network of
more than 150 investors seeking to promote the transition to a
sustainable economy, it has been working with those investing for
impact for 18 years. So it’s worth noting that the organization was
the first to sign on as a partner with GIIRS.
Investors’ Circle partnered with GIIRS because it felt that catalyzing
the flow of more than $134 million without an agreed-upon set of
metrics to consistently measure social and environmental impact
would only take the movement so far.
“We have commonly accepted financial metrics that help investors,
fund managers, and entrepreneurs,” says Suzanne Biegel, CEO of
Investors’ Circle. “The impact investing space needs a similar set of
metrics and communication tools around impact, not just financials.

We think an accepted way to talk about and report on impact will greatly
improve our ability to drive the market forward.”
The organization is already experiencing the benefits of using GIIRS as its
metrics partner, according to Biegel. Each year, Investors’ Circle receives
applications from 500-1,000 companies, and takes a subset through
a rigorous screening process. Requiring presenting companies to get
GIIRS-rated allows Investor’s Circle to evaluate its own assessment of the
impact potential of each company and aid the due diligence process for its
members. Over its past two investment fairs, “every presenting company
had scores and impact reports that were reflective of top companies for
potential impact,” says Biegel.
For each presenting company, investors are given impact reports that
provide ratings on the company’s impact on its workforce, community,
environment, and consumers. The overall company rating and each of the
component scores are compared against benchmarks for all IC presenting
companies, Certified B Corporations, and other sustainable businesses.
At the end of the venture fair, IC members gather in the Investors’ Circle to
discuss the day’s presenters. During recent Circles, investors have asked
for the impact score of each company in which investors had expressed
interest to be listed on the board so they could be easily compared.
Significant variations in scores elicited questions and GIIRS staff was on
hand with the underlying data to provide detailed answers, helping investors
make more informed decisions about which companies warranted further
due diligence.
“This is really important to us—we have a way to start to validate our own
assumptions and a set of tools to facilitate better conversations about
expectations between investors and entrepreneurs,” Biegel says.
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MISSION MARKETS

CASE

When it comes to financial services companies working to develop
the impact investment space, none seems more ready to put GIIRS
to work than Mission Markets.

With funding from the Rockefeller Foundation, the Center for the
Advancement of Social Entrepreneurship (CASE) at Duke University’s
Fuqua School of Business is working with academic and private
researchers globally to create priorities for future research on the data
collected by B Lab and GIIRS.

The New York City–based company operates an investment platform
that helps pair impact investors with potential investments.
In order to “list” its offering on the Mission Markets platform, a
company must meet a minimum set of requirements that look at
both financial and organizational health, as well as environmental and
social performance metrics.
“From the triple bottom line perspective, financial impact is relatively
simple to measure,” CEO Mike Van Patten says. “But there are
no balance sheets or income statements to show social and
environmental impact in a standard, coherent format. GIIRS has the
ability to change that.”
Currently Mission Markets, which has a long history with B Lab and
the Global Impact Investing Network, uses IRIS performance metrics
(see p. 7) to capture social and environmental impact for listings on
its investment platform. It plans to incorporate GIIRS performance
ratings as soon as they are officially released in early 2011. This, Van
Patten says, will finally give impact investors all the tools they need to
make wise investments.
“Impact investors—from individuals making microloans to
institutions with billion-dollar portfolios—are looking for guidance,”
says Van Patten. “Tools like GIIRS, when linked to an investment
platform like Mission Markets, can help unlock the enormous
potential of this market by offering the information needed to
align investors with the particular type of social and environmental
impact they are looking for.”
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“B Lab and GIIRS are collecting a unique pool of data, which will only
become more interesting as it grows over time,” said Cathy Clark,
Faculty at CASE, and director of the CASE B Lab and GIIRS Research
Project. “The data on the social impact and practices of privately held
ventures and funds has been largely anecdotal until now. But with
B Lab’s transparent rating system for certifying B Corporations and
as GIIRS sets a new global standard for rating impact investments,
we see a new field of study emerging. With over 370 Certified B
Corporations and 25 pioneer GIIRS funds with over 200 companies
in their portfolios, by the end of 2011 we’ll have a substantial data set
to start to ask and answer essential questions about the emergence
of a new form of capitalism which aims to generate financial returns
and social impacts.”
Jay Coen Gilbert, co-founder of B Lab (of which GIIRS is a wholly
owned subsidiary), agrees. “For this field to be taken seriously, we
need more rigorous independent analysis to know what, if any,
difference these companies and funds are making compared to their
peers. Research is the key to augmenting compelling storytelling with
real data,” he says to storytelling with real data,” he says.
CASE will be holding several webinars in the spring of 2011 to
introduce interested researchers to the kinds of data B LAB and GIIRS
are collecting and explore potential areas of inquiry. CASE will create a
more formal RFP for major research in mid to late 2011.
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